
SCAFFOLDING
FOR SUCCESS

Making Online Curriculum Work for Students



Session GoalsSession GoalsSession GoalsSession Goals

Identify
barriers within

our student
population

Gain tools for
scaffolding within

our curriculum,
time constraints

and budgets. 

Apply
strategies to a

lesson!



Multiple tabs | Long instructions  | No clear start

THE STUDENT EXPERIENCE



Ca
n 

NOT Do- even with help

CAN Do (with hel
p)

Can Do 
Alone

Zone of Proximal Development W i n d o w  o f  To l e r a n c e

What we interpret as students
being unmotivated can often be a
sign that student are overwhelmed

or underwhelmed



What are some
barriers our

students face?



Barriers Within My Control

Lesson
Design/
Activity

Live Class Submission
Type

Canvas Set
Up

Communication



WAYS TO REDUCE COGNITIVE LOAD
Make your canvas course set up SIMPLE

Less clicks = less drop off points

Clearly label what students should be doing
each day

Do not rely on verbal instruction

Keep instructions short + sweet. 
Lengthy instructions overwhelms students. 

Make your homepage a one stop shop for the week 



ExamplesExamplesExamplesExamplesExamples

Add your own examples by clicking this link:

https://k12inc-my.sharepoint.com/:p:/g/personal/lbenitez_nmdca_org/IQBRGj7C7KTuTpgxDyF5Vfq0AQY3uwU19Z3PpAurg5qv51o?e=Mor3uP


WAYS TO REDUCE COGNITIVE LOAD
Make assignment instructions + submission simple & clear

Teach the process 

Link a “How To” each time you ask students to use a
submission tool (ex- screenshot, download a
document, annotate, et c. )

Give steps

Use AI to help you!



Examples

Clear Instrutions: https://learn3.k12.com/courses/19109/assignments/3153232?module_item_id=23887495

Add your own examples by clicking this link:

https://learn3.k12.com/courses/19109/assignments/3153232?module_item_id=23887495
https://k12inc-my.sharepoint.com/:p:/g/personal/lbenitez_nmdca_org/IQBRGj7C7KTuTpgxDyF5Vfq0AQY3uwU19Z3PpAurg5qv51o?e=Mor3uP


HAS ISSUES..SOMETIMESSOMETIMES WORK: WORK:SOMETIMES WORK:

SUBMISSION TYPES THAT....

ALWAYS WORK:

Canvas Quiz
Canvas
annotation
Screenshots

Microsoft
documents
Canvas Studio
Canvas New
Quiz

TeachSuite

If most students didn’t submit, they probably didn’t know how



WAYS TO REDUCE COGNITIVE LOAD
Scaffolding Live Class Time & Instruction

Gradual Release Model  (I Do, We Do, You Do)

Break instruction into small steps (especially multi-day projects)

Provide Reference Material

Give Live Feedback

Make one thing due every day
Check in every 5-10 minutes

Give students something to do while you lecture

Monitor their progress while it’s happening (and let them know you
know when no progress is happening)
Send a chat or give a reaction when _____ is completed
Private message and ask for a response
Tools: Timer, Nearpod, live worksheets, polls, reactions,
“Moderate Quiz”

Give time goals +
stopping points

One Pager Notes
Sentence Starters

Example Work
Tools: NotebookLM 

Add your own
examples/tools by
clicking this link:

https://k12inc-my.sharepoint.com/:p:/g/personal/lbenitez_nmdca_org/IQBRGj7C7KTuTpgxDyF5Vfq0AQY3uwU19Z3PpAurg5qv51o?e=Mor3uP
https://k12inc-my.sharepoint.com/:p:/g/personal/lbenitez_nmdca_org/IQBRGj7C7KTuTpgxDyF5Vfq0AQY3uwU19Z3PpAurg5qv51o?e=Mor3uP
https://k12inc-my.sharepoint.com/:p:/g/personal/lbenitez_nmdca_org/IQBRGj7C7KTuTpgxDyF5Vfq0AQY3uwU19Z3PpAurg5qv51o?e=Mor3uP


Choose one of the 3 scaffolding areas we
discussed and work on 1 way to implement it
this week. Use this reference sheet to help :)

Your Turn

Make your
canvas

course set
up simple

Make
assignment
instructions

simple & clear

Scaffold 
Live Class

Time

Check out some examples by clicking this link:

https://k12inc-my.sharepoint.com/:b:/g/personal/lbenitez_nmdca_org/IQAeTMeEKCj6RKry2f97OtbbAWoIpsJHQklvRij6FQ4l6Ms?e=pcaSL9
https://k12inc-my.sharepoint.com/:p:/g/personal/lbenitez_nmdca_org/IQBRGj7C7KTuTpgxDyF5Vfq0AQY3uwU19Z3PpAurg5qv51o?e=Mor3uP
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